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Brand New Book. An employee s-eye view of what makes a great boss and how you can become
one Whereas most books on managing people approach the subject from the perspective of a
manager of an idealised organisation, Becoming a Better Boss takes a real-world approach,
looking at the topic from the perspective of an employee in a real-world organisation dysfunctions,
warts, and all. Focusing on the choices individual employees make every day in getting work done,
this book reinvents the practice of management one employee at a time. Author Julian Birkinshaw
stresses the importance of taking management seriously, reveals where management practice often
goes wrong, and dives deeply into the worldview of employees. He then explores the common
personal biases and frailties of managers and discusses the vital importance of experimentation to
overcome the limitations and idiosyncrasies of a particular organisation. Throughout, he supports
his assertions with case studies from a wide and varying range of management experiments and
situations at real companies. * Written by a leading authority on strategy, management, and
innovation who is also the author of eleven books, including Reinventing...
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Reviews
Definitely one of the better ebook I have possibly read through. It usually will not charge excessive. You wont feel monotony at anytime of your own time
(that's what catalogues are for regarding if you check with me).
-- Pr of. Jea n Da r e
Without doubt, this is the very best operate by any publisher. Indeed, it can be enjoy, nevertheless an amazing and interesting literature. You may like how
the writer compose this pdf.
-- Toni B echtela r
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