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***** Print on Demand *****.In Building a Successful Selling Organization, Art Wilson draws upon
his three decades of experience as one of IBM s top sales leaders and as counsel to Fortune 500 sales
executives to create a proven blueprint for building successful, profitable customer relationships.
Written specifically for the chief sales officer and the leadership of the entire customer-facing
organization, this book documents tested best practices among leading sales organizations and
incorporates them into practical ways to implement high-performance, customer-centric sales
strategies. After sharpening and honing the skills of thousands of sales teams challenged by
demanding corporate customers, Wilson distills the lessons of goal-driven sales leadership into this
one compact volume. Citing real-world examples, Wilson shares a disciplined, how-to sales process
that empowers a sales leader to transform good sales teams into those that demonstrate sales
excellence and extraordinary results. Use the five-level Sales Agenda Model to design, deploy,
develop, and support a selling organization. Implement the Account Management Execution Model
to improve strategic account management, ensure client alignment, and deliver convincing client
value. Sales leaders who adopt the strategies presented in Building a Successful Sales...

READ O NLINEREAD O NLINE
[ 6.14 MB  ][  6.14 MB  ]

ReviewsReviews

A must buy book if you need to adding benefit. It is actually writter in basic phrases and never di>icult to understand. I found out this book from my dad
and i advised this publication to find out.
-- Miss Ca m ila  Schuppe III--  Miss Ca m ila  Schuppe III

Comprehensive guide for pdf fanatics. Sure, it really is play, nevertheless an interesting and amazing literature. I discovered this publication from my dad
and i suggested this ebook to learn.
-- Ms. Isobel Rosenba um  I-- Ms. Isobel Rosenba um  I
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