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Goko Publishing, Australia, 2016. Paperback. Book Condition: New. 2nd. 210 x 148 mm. Language:
English . Brand New Book. To meet the challenges of today s work environment, all employees must
be focused on achieving business goals, with managers creating a work environment where
personal effectiveness and continuous improvement is sought by all. However, often this is not the
case. Managerial leadership is becoming more and more based on fads and personality and, even
when trained, managers are using conflicting models. This book provides managers with a holistic
and integrated approach to people management. It treats leadership as something everyone can
learn and understand. The principles and practices are not fuzzy or soft. They are based on
scientific research and the author s three decades of human resources and senior management
experience, leading team members in their leadership journey and advising and coaching CEOs
and managers across a range of industries including engineering, manufacturing, investment,
business equipment / IT, petroleum and utilities. This book defines what successful managers must
be, must know and must do to lead their team effectively. These principles and practices: Set the
standard expected of managers. Defines the expectations of team members and the requirements
of...
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Reviews

The very best publication i at any time study. It really is basic but shocks inside the fi@y percent of the ebook. It is extremely diAicult to leave it before
concluding, once you begin to read the book.
-- Ma r lin Swift   

Totally among the best publication I actually have actually go through. It can be filled with wisdom and knowledge Once you begin to read the book, it is
extremely difficult to leave it before concluding.
-- Glen Er nser  
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