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***** Print on Demand *****.0rganizational Development (OD) is like changing a tire, in the dark, in
the rain with a flashlight that works only if you shake it just right. With a seventy percent failure
rate, that flashlight needs fixing. The HST Model for Change provides new thinking and greater
success for business owners, leaders and OD experts. Leading change, change management, the
people side of change, managing transitions, lean thinking, knowledge management, employee
engagement, all these organizational development strategies, overcoming resistance,
psychological tests, cultural interventions, leadership training and the like only muddy already
turgid waters. Effective change simply requires individual minds and collective minds to work
better. HST stands for Harnessing the Speed of Thought. The model begins the change process
where it actually starts, in the human brain, then expands outwards through teams and leaders to

3 move the entire organization forward. By beginning with the basics, how the human brain works,
& this new model creates a direct path from idea to implementing and sustaining. It works by
supporting people needs first, which then support business needs. The HST Model for Change has
only two working...

@ READ ONLINE
[ 6.78 MB ]

Author of
The People Side
of Lean Thinking

Reviews

1 just began reading this pdf. It is actually writter in straightforward words instead of hard to understand. Once you begin to read the book, it is extremely
difficult to leave it before concluding.
-- Jensen Bins

This publication will never be effortless to get started on reading through but very entertaining to read through. It normally is not going to expense too
much. | discovered this publication from my dad and i encouraged this book to find out.
-- Otilia Schinner
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