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Language: English . Brand New Book ***** Print on Demand *****.Consulting Best Practices is a
complete How to book on running a consulting organization. The book is based on the author s 18
years of experience in IT management and 13 years in the IT consulting industry. During those 13
years the author performed many different roles. These roles included billable consultant, project
manager, managing consultant, services sales executive, and owner of a consulting company. The
author worked for both small niche organizations as well as global services leaders. The book is a
condensed version of all the knowledge the author gained in working in these environments. And,
because he spent so many years as a client for these services, the best practices described in the
book are supported by experiences gained as a consulting services customer. The book was inspired
by the fact that while many consulting organizations are successful operations, there are always
one or two areas of weakness that impede the company from achieving its potential. Having
worked in both small and large consulting companies, the author has compiled all the best
practices he felt were relevant...
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Thorough information! Its this sort of good read. It is actually writter in straightforward words rather than confusing. I am just delighted to let you know
that this is basically the best book we have read within my personal existence and can be he greatest pdf for actually.
-- Dr . Henr i Cr ona  II        

The ideal publication i ever read through. It is writter in simple words and never hard to understand. Your daily life span is going to be convert once you full
looking over this ebook.
-- Ta nner  Willm s PhD     
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