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engineer, and the owner of the small or medium size plant, which is, as a rule, hand fired. The large plants usually have efficient and modern
equipment, are mechanically fired, and are operated under the direction of technically trained and experienced men who hardly need such general
suggestions as are given in a paper of this character. The small and the medium size plants, of which there are a very large number, have less
efficient equipment, and, in addition, their size makes it inadvisable to retain a highly trained boiler-room operator. For these reasons fuel losses are
likely to be higher in the smaller plants, and there such suggestions as are made in this paper will prove of greatest benéfit. In these plants the hope
of decreasing the losses lies entirely in the fireman, the engineer, and the owner or manager. These three men must closely cooperate if the desired
results are to be obtained. The fireman and the engineer should give good will and steady endeavor: the owner or manager of the plant should
encourage the firemen and the engineer to save coal, and should show appreciation of their efforts. The fireman should keep in mind that his duty
is to...
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