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Bloomsbury Academic. Hardcover. Book Condition: New. Hardcover. 224 pages. Dimensions: 9.2in. x 6.1in. x 0.7in.and lt;div and gt; and lt;br and gt;
and lt,div and gt; and Ilt;,em and gt;School Management and Multi-Professional Partnerships and lt;em and gt; explores the personnel structure
within the context of schools. It is aimed at the School Business Manager (SBM) to provide an overview of the different relationships they will form
and manage in their day-to-day work. Where schools do not have an appointed School Business Manager, the role is instead fulfilled by the schools
leadership team (e. g. Middle Managers, Bursars, Deputies and Headteachers) and this book will also act as a guide for these personnel. and lt;br
and gt; and lt;br and gt;Internationally, school staffing structures are evolving within the context of schools as extended and community centers of
learning. This means that, in addition to managing internal staff, SBMs will increasingly encounter other staff and professionals who work with
schools. This new context demands alternative and innovative strategies to develop new working relationships. This book provides examples of such
strategies. It has been written by and is based on the experiences of these other professionals, and through such case studies builds up a framework
for action for School Business Managers. and lt;br and gt; and It;br and gt;The book is divided into two sections: and It;br and gt; and lt;br and gt;
and It;strong and gtjinternalin-house professionals and It;strong and gt;, including teaching assistants and administrators and It;br and gt; and lt;br
and gt; and lt;strong and gt;external professionals and It;strong and gt;, including facilities management, the health professional, the education law
officer, and those responsible for transport. and lt;br and gt; and lt;br and gt;Each chapter: and lt;br and gt; and lt;br and gt;- provides a brief
overview of the...
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