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Brand New Book ***** Print on Demand *****. A new book from the Lean Manufacturing Expert
Sebastian Brau, presenting techniques, software, procedures and tricks to get the maximum
performance from your Lean project by the use of current available technologies in factories. You
will learn how to: 1.- Implement the Active Inventory methodology to prevent your factory from
having any stockout ever again. 2.- Use lean markers to detect productivity deviations in your
operations more easily. 3.- Merge Kaizen and Pareto to complete your continuous improvement
cycles faster and cheaper. 4.- Transform the quality controls in your factory into plant sensors to
build a digital nervous system . 5.- Use simple plant records to automatically feed your ERP. 6.-
Implement a Material Traceability control that does not jeopardize your operation s productivity
with unnecessary costs. 7.- Use SMED video guides to reduce the need to train your staff and the
global time for the Lean project to be implemented. 8.- Implement a time control for your staff
without offending susceptibilities in the factory. 9.- Know how the new North American Law FSMA
can affect your operation if you do...
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The best pdf i possibly go through. it was writtern quite properly and useful. Once you begin to read the book, it is extremely diGicult to leave it before
concluding.
-- Miss Sienna  Fa y Jr .-- Miss Sienna  Fa y Jr .

These types of book is the perfect pdf available. I actually have study and that i am sure that i will planning to read through again again in the foreseeable
future. Its been designed in an exceedingly basic way which is simply soon aHer i finished reading through this publication in which basically changed me,
modify the way i believe.
-- La ney Mor issette-- La ney Mor issette
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