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Booksurge Publishing, United States, 2011. Paperback. Book Condition: New. 228 x 152 mm.
Language: English . Brand New Book ***** Print on Demand *****. Why don t more of my sales reps
meet quota? How can I get them to do what I ve already trained them to do? If you ve ever asked
yourself these questions, STRAIGHT TO GREAT: The Sales Manager s Field Guide has your answers.
Developed from experience in many sales trenches, along with scientific research on behavioral
change, Jeffrie Story provides the sales manager insights and practical skills. Story s underlying
premise is that we don t own people-but we are renting their behaviors. That means sales
managers are responsible for determining what behaviors they want to rent, and for making sure
they get those behaviors, all while maintaining a motivated and goal-driven sales force. Sales
managers can be the critical link to a company s success. Yet few know the difference between
coaching and managing, or when to coach, when to manage, and how to effectively use both.
When hired, they re expected to take off running in the right direction with the right skills. And they
are usually the last group to get...
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Reviews

I just began reading this pdf. It is actually writter in straightforward words instead of hard to understand. Once you begin to read the book, it is extremely
difficult to leave it before concluding.
-- Jensen B ins  

This created pdf is excellent. This is for anyone who statte that there had not been a really worth reading through. Your life span will probably be transform
as soon as you total looking over this publication.
-- Pr of . Esteba n Wucker t      
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