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Forgotten Books, 2017. Paperback. Condition: New. Language: English . Brand New Book ***** Print on Demand *****. Excerpt from Reports to Top
Management for Effective Planning and Control, 1953 Summarized on Exhibit 5, and Exhibits 7, 8, and 9 are comparative summaries Of branch
operations in the region showing the relative performance, in vol ume and costs, Of each branch in relation to goal. Exhibit 10 constitutes an
analysis Of sales by product line and class Of cus tomer. It is prepared for each branch and is summarized by region. Exhibit 11 is a summary Of the
individual performance of each salesman in each branch. Exhibits 12 through 14 are prepared for general sales management. Exhibit 12 is a
comparison by product lines Of new orders, production, deliveries, inventories, and backlogs. It is used to review weekly the degree Of balance
existing in these factors for each product. Exhibits 13 and 14 are used to highlight monthly the relative positions of regions, and Of branches within
a region, in volume and cost performance as against goals. About the Publisher Forgotten Books publishes hundreds of thousands of rare and
classic books. Find more at This book is a reproduction of an important historical work. Forgotten Books uses state-of-the-art technology to digitally
reconstruct the work, preserving the original format whilst repairing imperfections present in the aged copy. In rare cases, an imperfection in the
original, such as a blemish or missing page, may be replicated in our edition. We do, however, repair the vast majority of imperfections successfully;
any imperfections that remain are intentionally left to preserve the state of such historical works.
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