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:2004-8-1 0:00:00 ISBN: 9787542619594 Words: 430.000 yards: 329 Revision: 1 Binding: Paperback: Weight: Editor's executive summary each time one
hour to learn how to organize and management of a complex project. Is not it has been responsible for an important product development project?
Do you want to learn valuable management skills? With a can not wait to be the beginning of a great project plan? Whatever the reason. this book
will tell you the best way to accomplish this task. tracking the progress of the project - from the formulation of the budget to solve the problem. the
organization team. 24 lessons in this step-by-step guide to enable you to quickly learn project management basics right track - one hour at a time.
Enough time in the day! reveal how to set up the team for a successful project; learn how to develop accurate. applicable to the budget; Learn how
to define the scope and objectives of the project; learn how to develop a viable project schedule and tracking system; Learn how to develop project
management charts. documents and standards; importance Understanding assessment project success. Contents understand the basics of one
hour the second part of three hours to start the project plan about 2 hours of project management start-up projects added to four hours to plan the
first five hours the first six hours of the development of project control plan to create a work breakdown structure...
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