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Brand New Book. A Washington Post Bestseller Three Principles for Managing--and Avoiding--the
Problems of Growth Why is profitable growth so hard to achieve and sustain? Most executives
manage their companies as if the solution to that problem lies in the external environment: find an
attractive market, formulate the right strategy, win new customers. But when Bain Company s Chris
Zook and James Allen, authors of the bestselling Profit from the Core, researched this question, they
found that when companies fail to achieve their growth targets, 90 percent of the time the root
causes are internal, not external--increasing distance from the front lines, loss of accountability,
proliferating processes and bureaucracy, to name only a few. What s more, companies experience a
set of predictable internal crises, at predictable stages, as they grow. Even for healthy companies,
these crises, if not managed properly, stifle the ability to grow further--and can actively lead to
decline. The key insight from Zook and Allen s research is that managing these choke points
requires a founder s mentality --behaviors typically embodied by a bold, ambitious founder--to
restore speed, focus, and connection to customers:...
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Reviews

Undoubtedly, this is actually the finest work by any author. Of course, it is perform, nonetheless an amazing and interesting literature. You will like just how
the article writer publish this book.
-- Dr . Isom  Dibber t Jr .       

This publication will be worth purchasing. Indeed, it can be enjoy, still an interesting and amazing literature. I am just happy to inform you that this is
basically the best ebook i have got study within my own lifestyle and may be he very best ebook for ever.
-- Dr . Fur m a n Ander son Sr .         
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