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Audible Studios on Brilliance, United States, 2016. CD-Audio. Book Condition: New. Unabridged. 171 x
133 mm. Language: English . Brand New. You think you have a winning strategy. But do you?
Executives are bombarded with bestselling ideas and best practices for achieving competitive
advantage, but many of these ideas and practices contradict each other. Should you aim to be big
or fast? Should you create a blue ocean, be adaptive, play to winor forget about a sustainable
competitive advantage altogether? In a business environment that is changing faster and becoming
more uncertain and complex almost by the day, it s never been more importantor more difficultto
choose the right approach to strategy. In this book, The Boston Consulting Group s Martin Reeves,
Knut Haanæs, and Janmejaya Sinha offer a proven method to determine the strategy approach
that is best for your company. They start by helping you assess your business environment: how
unpredictable it is, how much power you have to change it, and how harsh it isa critical component
of getting strategy right. They show how existing strategy approaches sort into five categoriesBe
Big, Be Fast, Be First, Be the Orchestrator, or simply Be Viabledepending on the extent of...
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Reviews

A top quality publication as well as the typeface used was intriguing to learn. Yes, it is play, still an amazing and interesting literature. I discovered this
publication from my i and dad suggested this book to learn.
-- Pr of . Louvenia  Fla tley      

This book might be worth a read, and far better than other. It is rally interesting throgh studying time period. I discovered this book from my i and dad
suggested this ebook to find out.
-- Isobel B a iley   
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