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mm. Language: English . Brand New Book. This is a practical handbook for career project
managers and those involved intermittently with projects throughout their career. Brief and visually
led, Managing Project Delivery gets to the point, giving you the knowledge and confidence to
manage project benefits and increase the certainty of success. Focused on the needs of engineering
and technical Project Managers, but generic enough to support projects in other areas such as
business change, IT and product development. Supported by downloadable on-line project benefits
management tool templates that enable the techniques developed in the book to be applied in
practice. Comprehensive real world case studies demonstrate the use of tools. Successful projects
are the basis for the business many successful organisations, but many professionals lack the basic
skills required to manage projects successfully.This book shows how to maximise the outcomes of
projects and to ensure that the benefits arising from projects - large or small - are fully realized by
the business. This key outcome can be easily overlooked or sidelined by the need to keep projects on
track. Managing Project Delivery provides simple yet powerful...
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