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By Kevin Eikenberry, Guy Harris

John Wiley and Sons Ltd. Hardback. Book Condition: new. BRAND NEW, From Bud to Boss: Secrets
to a Successful Transition to Remarkable Leadership, Kevin Eikenberry, Guy Harris, Practical advice
for making the shift to your first leadership position The number of people who will become first-
time supervisors will likely grow in the next 10 years, as Baby Boomers retire. Perhaps the most
challenging leadership experience anyone will face isn't one at the top, but their first promotion to
leadership. They must deal with the change and uncertainty that comes with a new job, requiring
new skills, and they've been promoted from peer to leader. While the book addresses the needs of
any manager, supervisor, or leader, it pulls from the best leadership and management thinking,
and puts the focus on the difficulties that new leaders experience. * Includes practical information
for new managers who must supervise friends and former peers * Authors are expert consultants
who work with leaders at all levels * Shows how to adopt the mindset of a leader, including:
communicating change, giving feedback, coaching employees, leading productive teams, and
achieving goals This much-needed book can help new leaders get beyond the stress and fear to
focus...
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ReviewsReviews

Excellent electronic book and valuable one. We have read and so i am sure that i am going to likely to study again once more in the foreseeable future. I
am just happy to inform you that here is the very best book i have read during my personal lifestyle and might be he greatest book for possibly.
-- B r enda n Wucker t-- B r enda n Wucker t

The publication is easy in read safer to comprehend. It is actually rally intriguing throgh studying time. I am easily will get a delight of looking at a created
publication.
-- Cla ud Feest-- Cla ud Feest
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