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Figure 1: Gap Between General and Flag Officer Authorizations and Requirements While the March 2003 report noted that the services would
continue to use frocking and other workarounds to meet requirements, it did not address the impact of these workarounds. Following are examples
of workaround issues that DOD did not address in its report: How do the services determine which positions to fill with an officer at a lower grade
Are some validated requirements going unfilled altogether Do officers at lower pay grade levels have legal authority to carry out all duties required
of a general and flag officer position Does the practice of assigning lower grade officers to general and flag officer positions affect the ability of an
organization to perform its mission What is the impact of these workarounds on the overall management of general and flag officers and of
officers in lower grades Are there benefits to using these workarounds, such as providing developmental opportunities for officers in lower grades
Do the benefits outweigh any negative effects of using these workarounds To what extent have each of the services used these workarounds Page 11
GAO-04-488 General and Flag Officer Requirements This item ships from La Vergne,TN. Paperback.
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