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GRIN Verlag. Paperback. Book Condition: New. Paperback. 56 pages. Dimensions: 8.3in. x 5.8in. x
0.lin.Seminar paper from the year 2013 in the subject Business economics - Business Management,
Corporate Governance, printed single-sided, grade: 1, 0, University of applied sciences, Nrnberg
(IOM), course: HR Management, language: English, abstract: Corporate culture is an important
phenomenon of organizations. Values, visions, norms, language, beliefs and habits of the
organization are fixed in the cultures contents. A good working culture is important for the
companys success and profit situation. The globalization leads to a dramatic process in the
economic markets. Takeovers, cooperation and mergers are typical consequences of the new
economic era. This market process is also responsible for the collision of corporate cultures.
Different needs justify that willful intervention in the culture system after a takeover. Dissatisfaction,
isolation and inefficiency are only a few reasons why a cultural change is recommendable. For a
successful change it is decisive to know everything about the old culture and to know what to do for
changing it. Several theoretical models and strategies have been developed for this issue. The most
reason why a change fails is that problems and limitations have not been taken into consideration
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Thorough manual! Its this kind of excellent studly. It really is writter in straightforward terms and never difficult to understand. | am very happy to inform
you that this is basically the very best pdf we have read through during my individual existence and could be he greatest ebook for possibly.

-- Dr. Arno Sauer Sr.

Thorough guide! Its such a very good go through. It is really simplified but surprises in the 50 % from the ebook. You will like how the blogger write this

ebook.
-- Mr. Brandt Kihn
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