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a compelling story. Insight!: How to Build Data Science Teams that Deliver Real Business Value shows that the most important thing you can do now
is help your team think about data. Management coach Doug Rose walks you through the process of creating and managing eAective data science
teams. You will learn how to find the right people inside your organization and equip them with the right mindset. The book has three overarching
concepts: You should mine your own company for talent. You can't change your organization by hiring a few data science superheroes. You should
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organization's data Understand key data science terms and concepts Follow practical guidance to create and integrate an eAective data science
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