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By Joshua Tyler

aPress, United States, 2015. Paperback. Condition: New. 1st ed.. Language: English . Brand New
Book. WINNER of Computing Reviews 20th Annual Best Review in the category Management Tyler s
book is concise, reasonable, and full of interesting practices, including some curious ones you
might consider adopting yourself if you become a software engineering manager. -Fernando
Berzal, CR, 10/23/2015 Josh Tyler crafts a concise, no-nonsense, intensely focused guide for building
the workhouse of Silicon Valley-the high-functioning software team. -Gordon Rios, Summer Book
Recommendations from the Smartest People We Know-Summer 2016Building Great Software
Engineering Teams provides engineering leaders, startup founders, and CTOs concrete, industry-
proven guidance and techniques for recruiting, hiring, and managing software engineers in a fast-
paced, competitive environment.With so much at stake, the challenge of scaling up a team can be
intimidating. Engineering leaders in growing companies of all sizes need to know how to find great
candidates, create effective interviewing and hiring processes, bring out the best in people and their
work, provide meaningful career development, learn to spot warning signs in their team, and
manage their people for long-term success.Author Josh Tyler has spent nearly a decade building
teams in high-growth startups, experimenting with every aspect of the task...
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Absolutely among the finest publication I actually have actually go through. It really is rally fascinating throgh reading time. I am easily could possibly get
a pleasure of looking at a composed ebook.
-- Pr of . Rick Rom a g uer a-- Pr of . Rick Rom a g uer a

This book is really gripping and fascinating. I really could comprehended almost everything using this published e book. I am just very easily can get a
delight of reading a published publication.
-- K a iley Pa cocha-- K a iley Pa cocha
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