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McGraw-Hill Education - Europe, United States, 2003. Paperback. Condition: New. Language: English
. Brand New Book ***** Print on Demand *****.Accomplish so much more by focusing on how you
organize and assign work. Sure, your people are busy, but is all their hard work achieving the goals
that are essential to your department, your division, and your company? Most unproductive work
in any organization stems from poor decisions about who should be assigned to do the task in the
first place. Why Can t We Get Anything Done Around Here? shows you how to get bottom-line
results, with a proven system for ensuring that everyone in your organization is working on the
right task at the right time and being productive - not just busy!Authors Robert E. Lefton and
Jerome T. Loeb introduce the Task Management System, a simple and practical tool that any
manager can use to make effective work assignment decisions. Illustrating each step of the task
management process with live examples of good and bad decisions and practices, they describe a
totally different approach to getting projects done effectively and identifying and rooting out
unproductive work. Using this battle-tested system, you ll learn how to: zero in...
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Completely essential go through ebook. It can be writter in basic phrases and never diAicult to understand. It is extremely diAicult to leave it before
concluding, once you begin to read the book.
-- Jessy Collier 

Merely no phrases to spell out. I actually have read through and i am certain that i will gonna study once again again later on. You wont truly feel
monotony at at any time of your time (that's what catalogues are for about should you check with me).
-- Ja iden K onopelski   
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