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Brand New Book ***** Print on Demand *****.GAO reviewed the Department of Veterans Affairs (VA)
use of strategic management processes, focusing on: (1) lessons VA learned from past department-
wide strategic management processes; and (2) the development of a flexible secretarial-level
strategic management process that VA could adapt. GAO found that: (1) VA faced such significant
management challenges as aging medical facilities, weaknesses in information and quality
assurance management systems, and dramatic changes in the veteran population; (2)
implementation and design flaws prevented a 1981 attempt to implement a strategic management
process; and (3) a strategic management process could enable VA to manage change proactively
and to avoid crisis management. GAO also found that key elements to a successful strategic
management process included: (1) participation of key line managers in formulating the strategic
direction for VA; (2) presentation of the strategic management process as a way to develop a clear
future direction and shape the VA budget; (3) elevation of only key issues to the Secretary of
Veterans Affairs attention; (4) shared understanding of future directions among the three major VA
components, resulting in enhanced consistency...
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A must buy book if you need to adding benefit. I am quite late in start reading this one, but better then never. Its been designed in an exceptionally easy way
in fact it is only after i finished reading this publication where in fact modified me, alter the way in my opinion.
-- Pr of . London Ger la ch      

The ideal publication i possibly go through. It is amongst the most awesome publication we have study. I am just easily will get a satisfaction of studying a
published publication.
-- Sha nie Ca r twr ig ht      
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