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Eric Thompson, 2017. Paperback. Condition: New. Language: English . Brand New Book ***** Print on Demand *****.When it comes to budgeting, I
oGen find that real estate brokerage owners and managers aren t always taught how to earn a profit nor how to set up their budget. They re not
even sure of the return on investment they should expect or how to allocate their expenses. Big questions nag them like: How much should I spend
on rent? How much should go to staI? What about my marketing investment? How much of the commissions can I expect to retain? What kind of
return should I aim for? Frankly, where do I even start? I faced these same questions when I opened my own brokerage company. While designing
my company and preparing for launch, these questions literally kept me up at night. My personality wouldn t allow me to ever just wing it. Making it
up as I go along has never worked out for me. Formulas, on the other hand, work out great. I am really good at following a recipe. My problem was
I had no formula to follow. So I decided to create one. As I set about to create the recipe for my budget I had a few big things going for me: While I
had never owned my own company, I had run other successful, profitable companies in the past. I had access to research on our industry and what
makes companies profitable. Most of this research came from Steve Murrayu of Real Trends. I had an insider s view of the most successful and
profitable companies in our industry through my membership in various CEO groups. I was determined to learn the rules from leaders of successful
and profitable companies. Why not just do what...
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