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is drafted for your help. The purpose of this book is to enhance the importance of project methodologies. A project management methodology will
help you to simplify a complex project management. A well-structured methodology can provide a common language for the understanding of
people. It can improve the communication and provide a common framework for everybody to improve cooperation and teamwork. The use of the
standard template and reporting tools can save your time. The success of a project is based on the governance of steering team, project
management team and production team. This book focused on the following topics: Introduction to Project Management Methodologies Project
Risk Management Project Lifecycle and Management Process Tips to Design Project Methodologies Project Management Tools The book starts a
discussion on the project management and its methodologies. You will come to know about the complete procedure of a project management,
including initiating, planning, implementation, controlling and closure. The book explains 25 project management methodologies. You should
analyze any methodology for your project before finalizing any one for you. The success of failure of your project widely depends on a well-drafted
methodology. This book will serve as a guide for you. Download your E book Project Management: 25 Popular Project Management Methodologies
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