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Visionary Leaders Wanted Visionary Leaders are a rare breath of fresh air in today s organizations. Execution skills are a must; no doubt, yet when
we look into our leadership bench we will find more of those who can execute and less of those who can envision a much more strategically
advantageous and enriching future for the organization. Oftentimes, visionary leaders are not around at all. Fortunately, some leaders are
naturally inclined to think strategically a number of years ahead and envision what the future looks like and then come back and describe it to the
rest of the organization in vivid visual detail. Not only that but do it in a way that connects our history, our present and our future, inspires us to
take bold action, shows us the way, and leads us confidently forward. Other leaders can definitely learn this skill and thrive. This workbook is a fill-
in-the blanks vision development template. Use it to develop your vision and lay out next steps you need to take to transform it into your vision
speech and other communications with your teams throughout your organization. Need Help: You can also work with the best executive
communication coaches on our team who work with top executives at Cisco, EMC, IBM, HP, Bank of America, SAP America, GE, and Morgan Stanley
among others. They can work on your voice quality, delivery skills and the content of your messages and communications Contact: To start contact
us at or you can also sign up for leadership masterminds, team visioning programs and leadership coaching offers at.
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