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WHY LINKS BETWEEN BUSINESS UNITS OFTEN FAIL
AND HOW TO MAKE THEM WORK

By Andrew Campbell

Basic Books (AZ). Paperback. Condition: New. 240 pages. Dimensions: 9.1in. x 6.1in. x 0.8in.For large
companies comprised of multiple product groups or resulting from growth through mergers and
acquisitions, the S word, synergy, is touted as a great strategic advantage, but more often than not
turns out to be a mirage, as managers haggle over turf and the parent company lacks the skills or
commitment to recognize, support, and sustain collaboration. So how does a company become
more than the sum of its parts Here, international strategy gurus, Andrew Campbell and Michael

w Bhmgibell o Michast Goold Goold, offer an incisive and highly practical approach to overcoming barriers to synergy,
evaluating opportunities within and outside the company, establishing appropriate roles for
corporate headquarters and business units, and fostering a commitment to collaboration at all
levels of the organization. This item ships from multiple locations. Your book may arrive from

Roseburg,OR, La Vergne,TN. Paperback.
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A really amazing ebook with lucid and perfect answers. It is really simplistic but excitement in the 50 % in the publication. | am just happy to explain how
this is actually the best pdf i actually have study during my individual daily life and may be he greatest ebook for possibly.
-- Toney Bogan

Very good e-book and beneficial one. | am quite late in start reading this one, but better then never. | am effortlessly could get a pleasure of looking at a
written book.
-- Alphonso Beahan
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