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assess the strategic fit of the investment with the organizations overall goals. Leading organizations also develop long-term capital plans that allow
them to establish priorities for project implementation over the long term and assist with developing current and future budgets. 3. Balance Budget
Control and Managerial Flexibility When Funding Capital Projects ODicials at leading organizations agree that good budgeting requires that full
costs be considered when making decisions to provide resources. At the federal level, this calls for a balance between congressional budgetary
control and agency flexibility in financing capital acquisitions. As I discussed earlier, some strategies currently exist that allow agencies a certain
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