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Createspace Independent Publishing Platform, United States, 2010. Paperback. Condition: New. Language: English . Brand New Book ***** Print on
Demand *****.A welcome update on building a sales force in the new economic environment. The financial meltdown of 2008 claimed many victims,
but an area that surely felt intense pressure was the corporate sales force. Every company s sales force had to adjust to a new market reality. The
author of this timely book, an international business consultant who highlights some of her firm s research into sales organizations, writes that a
new customer profile started to take shape after the financial crisis. Customers were less trusting and found heavy selling tactics repulsivethey
wanted price and if that was right, then they would look at other key factors. Crane says, Effective salespeople now are those that are able to
confront and challenge their customers thinking and influence them in such a way that changes their minds. This new requirement, the author says,
demands a new kind of salesperson: It is about a sales force that is enabled with a broader degree of knowledge and skill that can take a strong case
to customers and influence them to change their minds about how they do business. Crane offers important advice to companies, including how to
refocus, why a new kind of sales manager is necessary, the importance of systems, keys to developing the right relationship between sales and
marketing, and, perhaps most importantly, ways to transform not just the sales force but the manner in which the company does business. Rather
than serve up a sugarcoated, lightweight primer, Crane delves deeply into the messy, complex world of corporate selling. She strongly lobbies for
embracing transformation from within, even though she makes clear that there are no easy answers. Of course, making a...
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