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By Robert B. Kaiser, Robert E. Kaplan

ReadHowYouWant.com Ltd, Canada, 2013. Paperback. Condition: New. [Large Print]. Language:
English . Brand New Book ***** Print on Demand *****. Once you ve discovered your strengths, you
need to discover something else: your strengths can work against you. You can have too much of a
good thing. Many leaders know this on some intuitive level, and they see it in others. But they don t
see it as clearly in themselves. Mainly, they think of leadership development as working on their
weaknesses. No wonder. The tools used to assess managers are not equipped to pick up on
overplayed strengths. Nowhere in most assessments is there language or diagnostics that can reveal
when someone is overdoing it - when more is not better. Nationally recognized leadership experts
Bob Kaplan and Rob Kaiser have conducted thousands of assessments of senior executives
designed to determine when their strengths are betraying them. They draw on their data to identify
four fundamental leadership qualities, each positive in and of itself but each of which, if
overemphasized, can seriously compromise your effectiveness. Most leaders, they ve found, are
lopsided - they favor certain qualities to the exclusion of others without realizing it. The trick is to...
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This is the finest ebook i have got read through till now. It really is full of wisdom and knowledge You wont sense monotony at anytime of the time (that's
what catalogs are for relating to in the event you ask me).
-- Mr . Edison Rober ts IV-- Mr . Edison Rober ts IV

This book is definitely not easy to get going on reading through but extremely exciting to see. I am quite late in start reading this one, but better then never.
I am pleased to explain how here is the finest book i actually have read inside my individual daily life and may be he best book for ever.
-- Mr s. Ellie Yost II--  Mr s. Ellie Yost II
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